
With Scrum through 

the Crisis
Peter Beck

www.peterbeck.de



Peter Beck

Business Analyst Software Developer  

Scrum Coach  Trainer 

Facilitator  Winegrower

Video Conferencing  Internet  Embedded

Bwin AG  Web.de  Erste Bank

Germany  Austria  Poland Vienna

Sportsman, 2 Kids, Rock Climbing



#1 Scrum is Lean

#2 Scrum is Continuous Crisis Management

#3 Scrum is Agile Organisation Development



The New New 

Product Development 

Game



“

”

The traditional sequential or “relay 
race” approach to product 
development (...) may conflict with the 
goals of maximum speed and flexibility. 
Instead, a holistic or “rugby” 
approach— where a team tries to go 
the distance as a unit, passing the ball 
back and forth—may better serve 
today’s competitive requirements.



Scrum



# 1 Lean



The 7 Wastes of 

Manufacturing



The 7 Wastes of 

Software Development
Manufacturing



1 Extra Features
1 Overproduction



2 Requirements
2 Inventory



3 Extra Processes
3 Extra Processing Steps



4 Getting Information
4 Motion



5 Defects
5 Defects



6 Waiting
6 Waiting



7 Handoffs
7 Transportation



#2 Continuous Crisis 

Management



The New New 

Product Development 

Game



Built-in 

instability

Broad goal or a general strategic direction

Wide measure of freedom

Extremely challenging goals

Tension



Subtle Control

Checkpoints prevent chaos

Selecting the right people

Teams listen what the customer has 

to say

Tolerating and anticipating mistakes

Involving suppliers 



#3 Agile Organisation 

Development



Scrum delivers ...



... tons of impediments



Scrum needs Agile 

Organisation Development



Scrum is Agile Organisation 

Development





Disclaimer
This presentation is copyright by Peter Beck. All rights reserved.

Images are copyright by their respective owners.
Certified ScrumMaster is registered trademark of Scrum Alliance.

1. Use
This presentation may be used:
By Peter Beck or his partners to conduct talks and workshops.

This presentation is not for sale.

2. Content
The author reserves the right not to be responsible for the topicality, correctness, completeness or quality of the information provided. Liability claims regarding damage caused by the 
use of any information provided, including any kind of information which is incomplete or incorrect,will therefore be rejected.
All offers are not-binding and without obligation. Parts of the pages or the complete publication including all offers and information might be extended, changed or partly or completely 
deleted by the author without separate announcement.

3. Copyright
The author intended not to use any copyrighted material for the presentation or, if not possible, to indicate the copyright of the respective object respectively acquire a right of use.
The copyright for any material created by the author is reserved. Any duplication or use of objects such as images, diagrams, sounds or texts in other electronic or printed publications is 
not permitted without the author's agreement.

4. Legal validity of this disclaimer
This disclaimer is to be regarded as part of the presentation which you were referred from. If sections or individual terms of this statement are not legal or correct, the content or validity 
of the other parts remain uninfluenced by this fact.


